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- Creative teamwork reqmres i B
. -externallzmg your brain.
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. Who Ccross- departmental team,

: creatlve team
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focussin

g on the

Space
duration
(Circle one)

Conceptual
focus
(Prioritize)

Environment

Activities
(More than one ok)

Activity
change

Facilitation

Temporary

Permanent

Drop in

Scheduled

Engineering

Art/creativity

Technology

Tool skills

Single activity

Multiple activity

Activity+exhibits

Exhibits

Free choice

Staff led

Age restricted

Challenge based

Product based

Make and take

Daily

Weekly

Monthly

Never

Facilitated

Unfacilitated




Tlme 2 to 3 hours' |
. Who: cross-departmental team,.
- creative team plus stakeholders [

- Purpose Physmal bralnstorm
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. Who experlenced par’umpants and

: newcomers
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. Who: Doesn't matter as long as
~final decision-maker/ key
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@ DESIGN THINKING

® _DESIGN SPRINT . § oW s @ w omyowm @ PILOT TESTING

ONE SOLVTION . i e o« MULTTIPLE -
SOLVTIONS,

® CHARETTE




' Tlme 1 hour to several days

- Who: mixed teams

- Purpose: Design thinking

- prowdes a suite of tools for ; v
~ teams As Wlth all methods




| T|me 2to3days |
- Who: Cross-departmental team,
~ creative team plus stakeholders

. Purpose Short cuts the process |




| T|me 3to5days |
- Who: Cross-departmental team.
. Purpose Concentrated effort to '

- define a problem ‘come up W|th
: solutlons and testitina




® HOW MIGHT WE...
® JOURNEY MAP
® SCAVENGER HUNT ~ 2 2
® SPECTRUM

© DOUBLE MIND MAP' ' 2 ® FEASIBILTY IMPACT FILTER

@ INTROVERT
BRAINSTORM

o v e % ot
® 40 IDEAS CIjUSTER/ COMBINE

& DOTMOCRACY

T ' . e 2T  convercent
© BRAINSTORM _

® ALACARTE - coe e e e
® CHANGE THE HORIZON

® BRAND
‘TAKEOVER




PLEASE STOP TO READ
THIS WARNING BEFORE
PARTICIPATING




Resources
°. -Sketchlng User Experlences Bill Buxton
~ gamestorming.com.
Miro software

-DeS|gn Th|nk|ng webS|te/tooIk|t

School of Life .




Future additions:
e Team norms
 Facilitation tips



