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All good things must come to an end.
-Geoffrey Chaucer





1.Learn about different examples of sunsetting
successful programs that puts community 
partnerships at the center and that allows for 
post-action growth.

2.Receive resources for examining the vitality 
of programs to assist with decision-making 
for sunsetting.

3.Learn strategies for considering and 
incorporating audience and partner needs 
and relationships when sunsetting programs.



Case History: 
Sunsetting the Egg Drop

Charlie Trautmann, Sciencenter
Sept 23, 2019



OUTLINE
1. Program description
2. What changed?
3. Steps we took to communicate the 

problem
4. Reflections & lessons learned
5. Growth & new directions



1 – Program Description





















2 – What Changed???

1. Volunteers moving on, more staff time
2. Event didn’t connect participants with the 

Sciencenter enough
3. A Halloween event at the museum started



3 – STEPS TAKEN TO 
COMMUNICATE

1. Meetings, meetings, meetings!
2. Analysis of costs (incl. staff)
3. Process of decision making – “consult”



4 – REFLECTIONS & 
LESSONS LEARNED

Change is hard!



5 – GROWTH & NEW 
DIRECTIONS

















Assessing the Vitality of Programs:

Decision-making and Audience Considerations

Charlie Trautmann and Eric Godoy
Sept 23, 2019



OUTLINE

1. 3 levels of program assessment
2. Creating decision-making guidelines
3. EXERCISE: Generating decision guidelines
4. Example of guidelines
5. Using the guidelines in practice



1 –Three Levels of Program Assessment



2 – Creating Guidelines for 
Decision Making

1. Include the most important inputs, outputs, 
and impacts/outcomes

2. Keep the list manageable (10–15 total)



3 – SMALL GROUP EXERCISE
1. Think about a program that you might want 

to sunset
2. List 3 criteria that you think are important in 

making the decision
3. Discuss with your group
4. Make a group list of 8-10 decision guidelines 



4 –Sample Decision Guidelines 
(see handout)



5 – Using Decision Guidelines in 
Practice

1. Keep the right people in the loop
2. Communicate the decision
3. Evaluate at each step
4. Monitor risk regularly



Assessing the Vitality of Programs:

Decision-making and Audience Considerations

Charlie Trautmann and Eric Godoy
Sept 23, 2019



Sunsetting Programs –
Audience Considerations

1. Landscape of Audience and Partners
2. Assessing Impacts, Possible Strategies
3. EXERCISE: Develop a plan
4. Example of guidelines
5. Using the guidelines in practice



Questions?



Eric Godoy – egodoy@dmns.org
Sandra Bonnici – sandrabonnici65@gmail.com

Charlie Trautmann – ctrautmann@sciencenter.org 
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