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Tips + tools

● Back up, you are embedded in 
the issues you are working on. 
Don’t assume people know what 
you are talking about. 

● Clarify objectives
● Remind them why they are there!
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● Creative teamwork requires 
externalizing your brain.

● Focus as much on getting the 
right problem as you do on 
getting the right solution.  
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Divergence tools



Brainstorm

Time:1 to 1.5 hours

Who: cross-departmental team, 
creative team

Purpose: Generates a pile  of 
ideas around a predetermined 
topic.

(DIVERGENT, PEOPLE THINK IT BUILDS TRUST)



Introvert Brainstorm

Time:1 to 1.5 hours

Who: Cross-departmental team, 
Creative team

Purpose: Generates a pile of 
more divergent ideas around a 
predetermined topic.

(MORE DIVERGENT, BUILDS TRUST)



40 ideas

Time: 30 minutes plus time for 
reflection

Who: Small group.

Purpose: Push yourselves to go 
beyond your first ideas. Scale the 
number so that it’s difficult for 
the number of participants to 
reach. . (DIVERGENT, BUILD TRUST)



Double mind map

Time: 30 minutes (can go longer)

Who: Creative teams

Purpose: Push a team past 
expected ideas by being specific. 

(DIVERGENT, BUILDS TRUST)



A la carte 

Time: 30 minutes 

Who: Mixed teams

Purpose: Find new ways to 
frame a problem and new 
solutions by focussing on the 
needs and affordances of 
different stakeholders, 
resources, and processes. (DIVERGENT, REQUIRES SOME TRUST)



Rapid idea generation, (R.I.G.)

Time: 2 to 3 hours
Who: cross-departmental team, 
creative team plus stakeholders
Purpose: Physical brainstorm. 
Good to build capacity, involve 
stakeholders/community 
members/visitors who don’t 
normally get to be involved in 
creative processes.
 (DIVERGENT, BUILDS TRUST)



Convergence tools



Fresh Look/Scavenger hunt

Time: 1 hour

Who: Old-timers 

Purpose: Take a fresh look at 
problems and potential solutions 
your team may be glossing over.

(DIVERGENT THEN CONVERGENT, BUILDS TRUST)



Journey map

Time: 45 minutes to 1.5 hours

Who: Cross-departmental team

Purpose: Reveals needs of users 
that are easily overlooked. Builds 
empathy. 

 
(CONVERGENT, BUILDS TRUST)



How might we… 

Time: 20 mins to 1.5 hours

Who: Cross-departmental team

Purpose: Team interviews 
experts to help reframe 
problems in the syntax “How 
Might We… address one aspect 
of this problem”

 
(CONVERGENCE FROM DIVERGENCE, BUILDS TRUST)



group/cluster/combine

Time: 30 minutes (can go longer)

Who: experienced participants and 
newcomers

Purpose: Group divergent ideas as 
a step in filtering them. 

(CONVERGENT, BUILDS TRUST)



Forced Perspective

Time: 30 minutes
 
Who: Mixed teams

Purpose: Look at a problem (or 
potential solution) from 
perspectives that often get 
ignored.

(DIVERGENT THEN CONVERGENT, REQUIRES 

TRUST)



Change the horizon

Time: 30 minutes (can go 
longer)

Who: mixed teams

Purpose: Identify available skills 
and resources, reframe the task 
to generate new solutions. 

(CONVERGENT, BUILDS TRUST)



impact/ feasibility filter

Time: 10 minutes 

Who: Mixed teams

Purpose: Prioritize options 
before choosing which to act on.

(CONVERGENT, BUILDS TRUST)



DOTMOCRACY

Time: 30 mins to 1 hour
Who: Doesn’t matter as long as 
final decision-maker/ key 
stakeholders are  involved.
Purpose: Good decision-making 
tool, especially for contentious 
decisions or decisions that don’t 
matter immediately. 

(CONVERGENT, CAN BUILD TRUST)



spectrum

Time: 20 minutes 

Who: new teams

Purpose: Start discussion and 
take the pulse of a group. 

(CONVERGENT, BUILDS TRUST)





Design thinking

Time: 1 hour to several days
Who: mixed teams
Purpose: Design thinking 
provides a suite of tools for 
teams. As with all methods, 
include time to explain how the 
activities contribute to the 
overall design process. 

(DIVERGENT THEN CONVERGENT, BUILDS TRUST)



Charette

Time: 2 to 3 days
Who: Cross-departmental team, 
creative team plus stakeholders
Purpose: Short-cuts the process 
to getting concrete ideas tested/ 
worked through quickly.
 

(DIVERGENT THEN CONVERGENT, REQUIRES TRUST)



Design sprint

Time: 3 to 5 days
Who: Cross-departmental team
Purpose: Concentrated effort to 
define a problem, come up with 
solutions and test it in a 
condensed time frame. 

 

(DIVERGENT THEN CONVERGENT, REQUIRES TRUST)





problems!



Resources

Resources:
● Sketching User Experiences, Bill Buxton
● gamestorming.com
● Miro software
● Design Thinking website/toolkit

https://dschool.stanford.edu/resources/design-thinking-bootle
g

● makingobservations.org >> spectrum tool
● #DTK12 chat on twitter Weds at 9pm
● School of Life

 

https://dschool.stanford.edu/resources/design-thinking-bootleg
https://dschool.stanford.edu/resources/design-thinking-bootleg


Future additions:
• Team norms
• Facilitation tips


